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BRITAM GROUP AT A GLANCE 2025

7 1000+

countries of operation employees across Africa
oM+ Shs 41.6Bn
2500+ Shs 7.9Bn
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Britam Economy Review
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Economic activity: grew by 4.9% in Q3 2025 relative to a growth of 4.2% in a similar guarter in 2024.

2026 Forecast: Economic growth is projected to close at 4.9% for full year 2025 and is anticipated to fall between
5.0% and 5.25% in 2026.
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Britam Inflation
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Inflation within the 5% target range
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Average headline inflation: for the last quarter of 2025 stood at 4.5% a marginal rise from an average of
4.4% the preceding quarter.

Outlook: Inflation is expected to range between 4.0% and 6.0% in the medium term, within CBK's
target range of 5.0% + 2.5%.



Britam Short-term interest rates
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Treasury Bill Rates: T-Bill rates trended downwards throughout the year and more pronounced in Q4 2025, The 3-
month, 6-month and 12-month T-bills closed the quarter at 7.73%, 7.80% and 921%

Outlook: We expect T-Bill rates to move slightly lower in Q1'26 amid the governments accommodative monetary
policy, reduction in government appetite courtesy of the government's borrowing cutperformance in the first half

of FY25/26.
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Britam Fixed Income Markets

Wi-Fr e mrwew wley o Iew owmy

LE

L 3 % T ¥ 11 13 L% i 18 I

—1-Pec-2§F —I0-Sep-If —2IT-Dec-M

Yield Curve movements: The yield curved lowered by 15% in 2025 largely due to strong liguidity, the government’s accommodative stance
and CBK's discipline in reopening long tenured treasury bonds,

The budgeted fiscal deficit for FY25/26 stands at KES 9232 BN, lower than the KES 11 Trilllon deficit in FY24/25 Met domestic and foreign
bormowing targets stands at KES 6355 BN and 2877 BN with the government tracking ahead of their pro-rated targaet

Outloolk: We expect 1 2026 yield curse to steepen with short term rates marginally falling whidle mid and long term rates are expected to
rmarginally rise or remain sticky drven by an anticipated increase inoverall prices in the country and underperformance in revenue collection.

The ongoing elevated liguidity in the market and potential successtul debt restructuring by the gowernmant s expected to change of our
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Britam Equity Markets
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The MSE All Share and NSE 20 indices recorded a growih
af S1L2% and S6.1% respectheely.

The gains in the eguitles market was amild strong earméngs
performance, growing local participation, stable currency and
rogilient economic activity. Forsgn investors retained thoir fot
sell position ower the year.

Outloals The MBCrOSCONOMIC SAVIFORMENT MEMaing Supporine
af equities, with GDP growth propected at 5%, inflation swithin
target, accommadative monetary policy, improving credit
growth, end & stable cufranty. VEILATONS Gre above thair flve-year
average; howewar, we ane of the view that upoomning earning may
be robust wnderpinned by easing financial conditions, and
Strorger credil dynamics.

Globally, risk sentiment = constructive, supponed by Fed easing
and a weaker US dollar, which should encourage foreign investor

participation, though geopolitical dewlopments may pose
GocELionl doransde rEks
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Britam’s Vision and
Strategy
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Britam Accomplishments of the EPIC #OneBritam Strategy
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The strategy pericd achieved significant milestones, strengthening market position,

customer value, and sustainability.
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Financial Performance
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Bl"itam PBT Growth: Driven by Topline, Investment Income & Efficient Cost Management
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Profit before insurance Investment

tax Shs '7.9Bn revenue Shs Income

4£1.6Bn Shs 31.BBn

36% 17%
Operating Return on
expenses ratio Equity
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Britam Business Units' Contribution

AN

@ Total Assets

up 20% - Shs 203Bn
Proft before tax

Shs 5.3Bn
Gross written Assets under E
premiums Up 4% management
to Shs 298n +23% - Shs 267Bn
Profit before tax - Profit before tax 463%
Shs 2.6Bn

to Shs 332 Mn



Britam strong Topline Growth and Balance Sheet Expansion
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Insurance Revenue - Shs bn interest and Dividend Income -Shs bn
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Shareholders’ Funds Group Total Assets - Shs bn
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Britam OneBritam Elements Carried Forward into the Ascend Strategy

Wi-Fr e mrwew wley o Iew owmy

CLUSTO }- " :
S PAN-AERIGAN Ear_-:-rn:u_ AND
SO MITMENT ASPRATION

IRECT CHAMMNEL
DEVELOPMENT

e rs Fh 1

We have surfaced key e sl HPErA TR ARG DR T S,
elements that have T et e
had a proven impact
on our performance,

and so we are taking FINANCIAL INNOVATION SUSTAINABILITY
these forward as the i i b e s

=il EEE At AT, e T e T
ol | wet AL AT e

backbone of our next
strategic horizon




african
Aspiration

E W e Dviaf
F A

CuUustomisr
QObsassion

Execution
Excellenco

Lo arm=
ol
— Bl [P
g T

ey

Nurturing
Poopio &
Partnarships

Digitalization
i Innovation




Sustainability
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Brltam

Foundation
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Britam Foundation is the Corporate Social Investment arm of Britam Holdings PLC, a leading diversified financial services group
cperating across seven African countries. The Foundation was Incorporated in 2015, and it bullds on Britam's purpose of safe-

guarding drearms and aspirations [n Afrlca, transforrming this into Tangible commuinity investrmants and impact.
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Britam
Foundation
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Our Footprint in Africa

1. Herya

2. Uganda

3. Tanzania
&, Fwanda
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Accolades
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Britam is now a
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